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Personnel and Salary Committee 

Tentative Minutes 

June 12, 2018 

 

1. Call Meeting to Order: Chairman Kenney called the meeting to order at 10:00 a.m. 

Present: Finfrock, Heuer, Meyers, County Clerk & Recorder Laura Cook, County 

Engineer Jeremy Ciesiel and Probation Supervisor Brooke Plachno. Others: Health Dept. 

Administrator Kyle Auman, Solid Waste Director Steve Rypkema, Assessor Jim Harrison 

(arrived 10:05), Treasurer John Coffman, Probation Supervisor Cindy Wendt and Typer. 

Absent: Bolin. 

 

2. Approval of Minutes – May 8, 2018: Motion by Finfrock to approve the minutes as 

presented, 2nd by Ciesiel. Motion carried. 

 

3. New Business 

 Employee Replacement Request 

o Supervisor of Assessments Office: Kenney distributed the email from Harrison; 

retirement date is set for June 29th. The proposed request is that Chief Deputy 

Churney would come back to work 1 day a week to do mapping for the remainder 

of the fiscal year and possibly longer, promote a Chief Deputy with a salary 

increase of $1,000 and hire a part-time employee with 20 hours a week. Kenney 

read the hiring freeze policy for the Committee. Harrison stated one of her critical 

functions is parcel mapping and he has asked her to return 1 day a week to 

maintain the mapping function depending on workload. Harrison stated she is the 

only one in the office that knows how to do the mapping; alternative would be to 

find an outside vendor to do it. Harrison requested a part-time person to fill the 

other void created, someone to answer phones, wait on counter and other various 

daily tasks. Third item Harrison requested is to promote a Chief Deputy that 

would take over the bills, etc. with an increase of $1,000. Finfrock questioned the 

full time position request; Harrison said he is only requesting a current full-time 

employee be promoted to Chief Deputy, he is unsure why that is on the agenda. 

Finfrock has no problem with the promotion of Chief Deputy as that position is 

needed. Finfrock suggested looking at GIS for the mapping function; Harrison 

stated they could possibly look at it. GIS do not have experience with legal 

descriptions and deeds. Harrison stated they would need training in parcel 

mapping; parcel mapping is not typical function of GIS. Ciesiel has sent legal 

descriptions to Kris and Kris has provided him with a map but he is unsure if she 

went through Churney or did it herself. Ciesiel questioned if the salary promotion 

would be to her base; Harrison has not thought of that. Meyers stated the policy 

reads the position needs to be vacant for 3 months and you are asking to go 

around that policy; yes. Meyers questioned if the proposal is in the budget; yes. 

Kenney stated in all these years you have been in that position; you have never 

found it necessary to cross train a critical position like this. Harrison stated parcel 

mapping is highly technical; it took several years of experience and training. 

Harrison stated he has 3 other people in the office who are busy doing daily tasks; 

cannot afford to train them at the same time they are doing their daily work. If 
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you chose not to replace the mapping function, we will go back to the old way, 

which was having an outside vendor do it. Harrison stated it is in the State Statute 

that the Supervisor of Assessments shall maintain parcel maps; would love to 

have had another person doing it as well but the time and training is expensive. 

Heuer asked how the mapping will be done after Churney leaves; in this scenario 

Churney isn’t teaching another employee. Harrison stated someone in the office 

would do it. Finfrock asked how quickly someone would be trained. Harrison 

stated he has 3 additional employees; 1 is probably looking to retire in the next 3-

4 years and other 2 are likely to stay for a while, which may be a candidate to the 

mapping function. Finfrock’s opinion is to try it for a month or 2 without 

Churney’s help and work with GIS on the mapping. Finfrock is unsure of the part-

time person, since he is unsure what the person will actually do. Harrison stated in 

1998 there were 3 full-time employees and 1 part-time employee. If he is unable 

to hire a part-time person, he will have less staff and the workload has increased. 

The work and demand are there. Harrison stated he is proposing a part-time 

person, which would save the County money. Meyers asked if we went with this 

policy and didn’t fill the position for 3 months, how far behind would you be. 

Harrison stated that is hard to tell if we wait for 3 months. Churney may not come 

back and then I would have someone to train, we would have one less person in 

the office to answer phones and wait on the counter. It would be a hardship. 

Ciesiel questioned the staffing study status; Kenney stated it is not complete. 

Ciesiel stated he has a lot of faith in our GIS Partnership and that they can pick up 

on things rather quickly. They have been a great resource over the years; he has 

faith that they could take over mapping eventually. Harrison agreed to put the 

part-time person on hold and allow Churney to come back for mapping only until 

end of budget year. Finfrock asked if she could start training GIS; Harrison stated 

that would require more hours and who would pay for that. Finfrock stated her 

salary would pay for it. Coffman stated GIS has declared they are independent 

from the County; his concern would be what oversight would the County have on 

the parcel mapping. Harrison stated we would need an Intergovernmental 

Agreement. Finfrock stated the caveat would be when someone is fully trained, 

Churney would be done completely. Heuer would like to see the Chief Deputy 

promotion and assume all responsibilities; Kenney agreed with stipulation in the 

event that it did not work out, that the salary revert back. Harrison questioned if 

the hiring freeze policy has been applied to everyone; Kenney stated there has 

been some exceptions. Finfrock asked if the part-time request is being put on 

hold. Harrison stated he needs a part-time person; they are short-staffed when 

employees are on vacation, etc. Motion by Heuer to promote a Chief Deputy with 

a prorated increase of $1,000, 180-day orientation period with a 90-day review 

and the increase shall be rescinded if it doesn’t work out, 2nd by Finfrock. Ciesiel 

and Cook abstain. Motion carried. Motion by Finfrock to allow Churney to come 

back 1-day a week to do the mapping and train GIS on the mapping function, 

once fully trained Churney’s part-time hours will cease and to enter into an 

Intergovernmental Agreement with GIS regarding the mapping duties, 2nd by 

Heuer. Harrison does not agree with the stipulation of Churney’s hours ceasing; 
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training could be open-ended. Ciesiel and Cook abstain. Motion carried.  

 

o Recorder’s Office: Cook addressed the Committee regarding a retirement in the 

Recorder’s office in the next 6-12 months; needs to have someone in place for 

training, which will cause an overlap. Cook stated she is not creating a new 

position but will replace the retiree because it is only a 2-person office. Kenney 

stated the office is down a person already; Cook stated she didn’t replace a 

person. She will let the Finance Committee know because the salary line item will 

not cover the overlap; unsure of the retirement date. Heuer asked what the starting 

salary would be; Cook stated she is looking at $28,000 to start and then after the 

probationary period it would increase to $29,500. Finfrock asked for a job 

description; Heuer stated either way the 3-month hiring freeze will not work. 

Kenney asked when she would like to start the process; Cook stated she would 

like to start the process as soon as possible since she doesn’t have an exact 

retirement date. Heuer asked if she could get a definite date range; Cook will 

speak with her employee. Kenney stated it would be nice to know so they can 

plan accordingly; Heuer stated once a date is available Cook can come back to the 

Committee next month. Cook stated she didn’t want to wait another month; 

Kenney advised her to speak with Finance today and bring it back next month to 

them. 

 

4. Old Business 

 Recommendation to Hiring County Administrator: Kenney informed the Committee 

about the email sent from Chairman Gouker about the County Administrator position. 

Meyers stated he is not in favor of it; Finfrock would like to see a job description and 

duties. Kenney doesn’t want to go through all the work if everyone was not in favor 

of it. Heuer stated IT Committee consensus was they need a detailed job description 

since they are not familiar with the position. Coffman stated he did see the benefit 

over the course of having one, especially for budget process and personnel issues. 

Harrison stated the budgeting process was smoother; it was easier for Dept. Heads to 

express their concerns, etc. through an Administrator. Harrison stated they used to 

have Dept. Head meetings once a month when there was an Administrator. Harrison 

sees value in the position, but unsure if it is worth the salary range. Rypkema agreed 

with Harrison and Coffman; communication between everyone was very valuable. 

Rypkema stated hopefully through the budget process, there could be better 

representation of the non-union depts.; historically they have been slighted compared 

to the unions, this year is a perfect example. Hopefully the Administrator would be an 

advocate for the non-union employees and stand up to the unions that are creating the 

inequity. Plachno stated she came from a County with an Administrator and as a 

union employee; it was still nice to have one contact person to go to with all of your 

questions. Wendt stated she has never worked with an Administrator. Auman would 

be in favor of the position; he came from a County with an Administrator. Having a 

point-person is very valuable. Kenney asked how the Committee would like to 

respond to Chairman. Coffman stated if you are going to do it, you need to have a 

commitment to stick with the process; Cook agreed. Harrison stated we don’t have 

any money, a hiring freeze, non-union staff haven’t received the salary equity as the 
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unions have; an outside person would question spending the money on an 

Administrator when we don’t pay the non-union employees. Cook stated she looked 

into the position after last month; if you want to bind the County into a County 

Administrative form of government it would have to go on the ballot to the citizens. 

Cook will look into it more. Ciesiel would like to see a job description as well since 

he has never worked with one.  

 County Wage & Benefit Salary Range with Cost of Living – 2011 Base: None 

 

5. Closed Session: None 

 

6. Committee Comments/Suggestions: None 

 

7. Department Head Comments/Suggestions:  

 

8. Public Comment:  

 

9. Adjournment: With no further business, Chairman Kenney adjourned the meeting. Time: 

11:06 a.m. 
 

 

 

Respectfully submitted, 
Tiffany O’Brien 














